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[bookmark: _Toc215502038]PART B – DESCRIPTION OF ACTION
[bookmark: _Toc215502039]Applicants may delete the instructions provided in blue and grey text when completing the form, ensuring that the final document remains within the maximum limit of 30 pages.

Relevance
The following aspects will be taken into account only to the extent that the proposed work is within the scope of the  Joint Interregional Projects (JIP) Call Text. 
· Clarity and pertinence of the project’s objectives, and the extent to which the proposed work is ambitious and goes beyond the state of the art.
· Soundness of the proposed methodology, including the underlying concepts, models, assumptions, interdisciplinary approaches, appropriate consideration of the gender dimension in research and innovation content, and the quality of open science practices, including sharing and management of research outputs and engagement of citizens, civil society and end users where appropriate.
[bookmark: _Toc215502040]Objectives and ambition of the project
Outline the common vision and ambition of the Project, including information and qualitative and quantitative data from socio-economic, environmental and industrial/technological studies, recent research results, policies and strategies, as well as data on identifiable business/investment plans, as appropriate. Describe the general, specific and operational objectives of the proposed Project. What is the expected timeframe to achieve the specific objectives? Are the objectives clear, realistic, measurable, achievable and verifiable? Describe how your project goes beyond the state-of-the-art, and the extent the proposed work is ambitious. Indicate any exceptional ground-breaking R&I, novel concepts and approaches, new products, services or business and organisational models. Where relevant, illustrate the advance by referring to products and services already available on the market. Refer to any patent or publication search carried out. Describe where the proposed work is positioned in terms of R&I maturity (i.e. where it is situated in the spectrum from ‘idea to application’, or from ‘lab to market’). Provide an indication of the Technology Readiness Level, if possible distinguishing the start and by the end of the project.




[bookmark: _Toc215502041]Methodology
Describe and explain the overall methodology, including the concepts, models and assumptions that underpin your work. Explain how this will enable you to deliver your project’s objectives. Refer to any important challenges you may have identified in the chosen methodology and how you intend to overcome them. This section should be presented as a narrative. The detailed tasks and work packages are described below under ‘Quality’. Describe how the gender dimension (i.e. sex and/or gender analysis) is taken into account in the project’s research and innovation content. If you do not consider such a gender dimension to be relevant in your project, please provide a justification.


[bookmark: _Toc215502042]

[bookmark: _Toc215502045]Quality
The following aspects will be taken into account: 
· Quality and effectiveness of the work plan, assessment of risks, and appropriateness of the effort assigned to work packages, and the resources overall. 
· Capacity and role of each participant, and extent to which the consortium as a whole brings together the necessary expertise.

[bookmark: _Toc215502046]Work plan and resources
Please provide the following: brief presentation of the overall structure of the work plan; timing of the different work packages and their components (Gantt chart); graphical presentation of the components showing how they inter-relate (Pert chart); detailed work description; a description of each work package; a list of deliverables; a list of milestones; a list of critical risks, relating to project implementation, that the stated project's objectives may not be achieved. Detail any risk mitigation measures. Give full details. Base your account on the logical structure of the project and the stages in which it is to be carried out. Each work package should be a substantial part of the work plan, and the number of work packages should be proportionate to the scale and complexity of the project. Structure each work package by breaking it down into tasks. If tasks are not appropriate, work packages can be organised according to other criteria (e.g., according to the type of work or thematically). For each task or element of the work package, describe all activities to be carried out and quantify them (e.g., number of protocols, tests, measurements, combinations, study subjects, conferences, publications, etc.). Provide enough detail to clarify who will do this work and why it is needed for the project, (e.g., the level of qualification and number of person-months for personnel, as well as the requested equipment, consumables, meetings, etc.), to justify the proposed resources and so that progress can be monitored. Resources assigned to work packages should be in line with their objectives and deliverables. You are advised to include a distinct work package on ‘project management’, and to give due visibility in the work plan to ‘data management’ ‘dissemination and exploitation’ and ‘communication activities’, either with distinct tasks or distinct work packages. Please make sure the information in this section matches the costs as stated in the budget table of the application, and the number of person months, shown in the detailed work package descriptions. 

Include a Gantt chart

Include a Pert chart
[bookmark: _Toc215502047]
Capacity of participants and consortium as a whole
The individual participants of the consortium are described in a separate section under Part A. There is no need to repeat that information here. Describe the consortium. How does it match the project’s objectives, and bring together the necessary disciplinary and inter-disciplinary knowledge? Show how the partners will have access to critical infrastructure needed to carry out the project activities. Describe how the members complement one another. In what way does each of them contribute to the project? Show that each has a valid role, and adequate resources in the project to fulfil that role. If one or more of the participants is based in a region that is not eligible for funding, explain why the participation of the entity in question is essential to successfully carry out the project. 

[bookmark: _Toc215502048]List of work packages
	Work Package No
	Work Package Title
	Lead Participant No
	Lead Participant Short name
	Person-months
	Start Month
	End Month

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



[bookmark: _Toc215502049]Work Package description

Work package X description
Below please find an example for WP description table. Copy this structure for as many work packages you plan for your work plan.

	Work package number
	

	Work package title
	

	Objectives


	Description of work
Where appropriate, broken down into tasks, lead partner and role of participants. For each task, quantify the amount of work. Provide enough detail to justify the resources requested and clarify why the work is needed and who will do it. Deliverables linked to each WP are listed in another table (no need to repeat the information here).






List of deliverables
	Del No
	Deliverable name
	Short description
	WP number
	Lead participant
	Type
	Dissemination level
	Delivery date

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



List of milestones
	MS No
	Milestone name
	Related WP
	Lead participant
	Delivery date
	Means of verification

	
	
	
	
	
	

	
	
	
	
	
	



Critical risks for implementation
	[bookmark: _Toc215502050]Description of risk (indicate level of (i)
likelihood, and (ii) severity:
Low/Medium/High)
	WP
involved
	Proposed risk-mitigation measures

	
	
	

	
	
	





Impact
In this section you should show how your project could contribute to the outcomes and impacts described in the PRECISEU Open Call, the likely scale and significance of this contribution, and the measures to maximise these impacts. The following aspects will be taken into account: 
· Credibility of the pathways to achieve the expected outcomes and impacts. 
· Suitability and quality of the measures to maximise expected outcomes and impacts, as set out in the dissemination and exploitation plan, including communication activities. 

[bookmark: _Toc215502043]Project’s pathways towards impact 
Provide a narrative explaining how the project’s results are expected to make a difference in terms of impact, beyond the immediate scope and duration of the project. The narrative should include the components below, tailored to your project: 
Describe the unique contribution your project results would make towards (1) the outcomes specified in  the PRECISEU Open Call, and (2) the wider impacts, in the longer term. Be specific, referring to the effects of your project, and not R&I in general in this field. State the target groups that would benefit. Avoid describing very tenuous links to wider impacts. However, include any potential negative environmental outcome or impact of the project including when expected results are brought at scale (such as at commercial level). Where relevant, explain how the potential harm can be managed. Give an indication of the scale and significance of the project’s contribution to the expected outcomes and impacts, should the project be successful. Provide quantified estimates where possible and meaningful. ‘Scale’ refers to how widespread the outcomes and impacts are likely to be. Your estimate must relate to this project only - the effect of other initiatives should not be taken into account. Describe any requirements and potential barriers - arising from factors beyond the scope and duration of the project - that may determine whether the desired outcomes and impacts are achieved. Describe any mitigating measures you propose, within or beyond your project. Note that this does not include the critical risks inherent to the management of the project itself , which should be described below under ‘Implementation’.



[bookmark: _Toc215502044]Measures to maximise impact – Dissemination, exploitation and communication 
Describe the dissemination, exploitation and communication measures that are planned, and the target group(s) addressed (e.g. scientific community, end users, financial actors, public at large). All measures should be proportionate to the scale of the project, and should contain concrete actions to be implemented both during and after the end of the project. Outline your strategy for the management of intellectual property, foreseen protection measures, such as patents, design rights, copyright, trade secrets, etc., and how these would be used to support exploitation. 



Summary
Provide a summary of this section by presenting in the canvas below the key elements of your project impact pathway and of the measures to maximise its impact.

	Specific needs
	
	Expected results
	
	D & E & C measures

	What are the specific needs that triggered this project? 
Example 1 
Most airports use process flow-oriented models based on static mathematical values limiting the optimal management of passenger flow and hampering the accurate use of the available resources to the actual demand of passengers. 
Example 2 
Electronic components need to get smaller and lighter to match the expectations of the end-users. At the same time there is a problem of sourcing of raw materials that has an environmental impact. 
	
	What do you expect to generate by the end of the project? 
Example 1 
Successful large-scale demonstrator: Trial with 3 airports of an advanced forecasting system for proactive airport passenger flow management. 
Algorithmic model: 
Novel algorithmic model for proactive airport passenger flow management. 
Example 2 
Publication of a scientific discovery on transparent electronics. 
New product: More sustainable electronic circuits. 
Three PhD students trained. 
	
	What dissemination, exploitation and communication measures will you apply to the results? 
Example 1 
Exploitation: Patenting the algorithmic model. 
Dissemination towards the scientific community and airports: Scientific publication with the results of the large-scale demonstration. 
Communication towards citizens: An event in a shopping mall to show how the outcomes of the action are relevant to our everyday lives. 
Example 2 
Exploitation of the new product: Patenting the new product; 
Licencing to major electronic companies. 
Dissemination towards the scientific community and industry: 
Participating at conferences; Developing a platform of material compositions for industry; Participation at EC project portfolios to disseminate the results as part of a group and maximise the visibility vis-à-vis companies. 

	Target groups
	
	Outcomes
	
	Impacts

	Who will use or further up-take the results of the project? Who will benefit from the results of the project? 
Example 1 
9 European airports: 
Schiphol, Brussels airport, etc. 
The European Union aviation safety agency. 
Air passengers (indirect). 
Example 2 
End-users: consumers of electronic devices. 
Major electronic companies: Samsung, Apple, etc. 
Scientific community (field of transparent electronics). 
	
	What change do you expect to see after successful dissemination and exploitation of project results to the target group(s)? 
Example 1 
Up-take by airports: 9 European airports adopt the advanced forecasting system demonstrated during the project. 
Example 2 
High use of the scientific discovery published (measured with the relative rate of citation index of project publications). 
A major electronic company (Samsung or Apple) exploits/uses the new product in their manufacturing. 
	
	What are the expected wider scientific, economic and societal effects of the project contributing to the expected impacts outlined in the respective destination in the work programme? 
Example 1 
Scientific: New breakthrough scientific discovery on passenger forecast modelling. 
Economic: Increased airport efficiency 
Size: 15% increase of maximum passenger capacity in European airports, leading to a 28% reduction in infrastructure expansion costs. 
Example 2 
Scientific: New breakthrough scientific discovery on transparent electronics. 
Economic/Technological: A new market for touch enabled electronic devices. 
Societal: Lower climate impact of electronics manufacturing (including through 





Ethics Self-Assessment 
The content included from this Ethics section onwards will not be counted towards the maximum page limit of 30 pages. Applicants are therefore encouraged to provide sufficient detail, particularly where relevant ethical considerations apply, without concern for the overall page limit.

Please tick the appropriate box(es) if relevant for your project. If you tick any of the boxes, please detail and indicate how you plan to address this ethical issue.

☐Does your project involve processing of personal data? 
☐Does your project involve human participants (with or without consent)? 
☐Does your project present a risk to the environment or society? 
☐Does your project involve the use of AI-based applications? 
☐Does the activity involve the use of animals in any capacity? 
☐Does the activity include the use of human or other biological tissues? 
☐Does the activity provide instructions designed to facilitate harmful, illegal, or otherwise unethical uses? 

Are there any other ethical issues that should be taken into consideration? Please tick the appropriate box(es) if relevant for your project. If you tick any of the boxes, please detail and indicate how you plan to address this ethical issue.
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